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Dissemination of Successful Innovations

Recognizing that many innovative programs have already been locally
developed, implemented, and evaluated, FlPSE invites proposals to
disseminate these innovations to other institutions.

Postsecondary education has been notoriously slow to learn from its own
successes. How can this be changed? Clearly, new models of dissemination,
innovative ways to make innovation self-sustaining, realism about costs and
benefits to both originators and adapters -- all are needed to bring about lasting
change. FIPSE welcomes proposals to disseminate particularly successful
reform initiatives, whether or not they were originally developed with FIPSE
support. As in the past, dissemination proposals will be judged on the
significance of the original innovation, the quality of the evidence supporting
its success at the originating institution, its potential for adaptation elsewhere,
and the readiness of proposed adapters. This means that an applicant must
have completed a thorough evaluation of the project in question.

FIPSE thinks of dissemination as transfer of both knowledge and strategies.
Applicants should plan to go beyond information exchange to develop
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"Learning Communities
Dissemination Project"

For the past twelve years, the
Washington Center for
Undergraduate Education has
supported the development of
learning communities. These
approaches to curricular reform
purposely restructure the curriculum
to thematically link or cluster
courses and enroll a common group
of students, and have proven to be
powerful factors in increasing
student engagement, retention, and
intellectual development. They also
offer important opportunities for
faculty development. Established to
serve campuses in Washington, the
Center has built a strong network of
learning community expertise in that
state. Many promising learning
community programs have been
discussed or initiated in other states
as well, and their proponents have
relied on the Washington Center for
needed advice. In response, the
Center obtained a FIPSE grant for a
national dissemination project
focused on strengthening and
sustaining these incipient programs.
The Center is working closely with
twenty-one campuses as they more
fully establish, assess, and evaluate
their learning community programs.
The experience and knowledge
gained by these institutions will be
featured in a national conference in
the final year of the grant project.
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sustainable liaisons between originating and adapting sites to sustain new
project demonstrations. And, as in all FIPSE-sponsored dissemination
projects, the dissemination effort itself should include a multi-site evaluation
plan encompassing the mentoring site and all potential adapting sites.

In the standard “hub and spokes” approach to dissemination, originators seek
adapters for their innovations and provide training and ongoing implementation
assistance. In its best form, this model is effective for those programs that are
focused, specific to individual units or programs, and amenable to
comparatively quick implementation.  Successful originators of innovative
ideas have learned that their efforts yield the strongest and most lasting results
when: originators and adapters understand that the original model must be
adapted to the particular circumstances of the new environment; those wishing
to adapt the reforms are ready to take action; the adapter has the opportunity to
see the program in action and talk with those who have been involved in it; and
systematic contact between the originating institution and the adapting sites is
extended over a period long enough to permit extensive coaching.  FIPSE’s
experience with dissemination projects has confirmed these principles. It also
suggests that the most successful dissemination projects occur when the
originators of the innovation have developed substantial documentation of
program strategies and processes that can be used by adapters, and when
originators are proactive in communicating regularly with adapting sites to
sustain and support their progress.

FIPSE recognizes that effective dissemination strategies may deviate from this
model. For example, an alternative model might shift the locus of control from
the originating institution to the adapting sites.  In this model, a partnership of
adapting sites applies for a FIPSE grant and engages an originating institution
to provide assistance to them.  This approach has the advantage of allowing
adapters the flexibility to identify from among a number of validated
innovations those most closely addressing their needs.

FIPSE welcomes these and other creative approaches to the dissemination of
successful programs. Invited are proposals that would increase the number of
institutions engaged in reform initiatives. Also of interest are proposals that
would demonstrate how the impact of a reform might be expanded by having
each of several adapting institutions scale up its level of activity.  Applicants
are encouraged to visit the FIPSE website to examine reports of previously
funded dissemination projects that achieved their goals and to consult with a
FIPSE program officer before submitting their proposal.


